
Deliberate Leadership…

The Engine Of High Performing 

Teams



The Blue Angels In Action



FA-18s in flight over mtns

.





Challenges…

Leading change, leveraging opportunity…
.





The Blue Angels In Action



FA-18s in flight over mtns

.





The Blue Angels In Action



Shaping the “Ready Room”

Inspire Contagious Engagement

Getting to “We’re All In”



Contagious Engagement

Craft the Vision & Guiding Principles

Align on Purpose, Mission, Objectives

Define Clear Expectations & Priorities

Get Out of the Way



Engaged Attributes & Behaviors

Demand High Standards

Demonstrate Confident Humility

Remain Vulnerable

Commit to be Better



“Be No”
Entitlement

Hubris & Arrogance

Who gets the credit?



Deliberate Leadership

…Contagious Engagement…
…A Ready Room of “All In…”



• El Centro



Deliberate Leadership

Commit to Perfect Practice





• El Centro



















DSM Foundation Program

Plan, Brief, Execute & Debrief

JO Kuwait 



Deliberate Leadership
…Your “Ready Room…”

Inspire Contagious Engagement

Commit to Perfect Practice

Be Relentless in Review



www.solairus.aero 800.359.7861


