





























Shaping the “Ready Room”

Inspire Contagious Engagement
Getting to “We’re All In”




Contagious Engagement

Craft the Vision & Guiding Principles

Align on Purpose, Mission, Objectives

Define Clear Expectations & Priorities




Engaged Attributes & Behaviors

Demand High Standards
Demonstrate Confident Humility
Remain Vulnerable

Commit to be Better
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“Be No”

Entitlement

Hubris & Arrogance
Who gets the credit?




Deliberate Leadership

...Contagious Engagement. ..
...A Ready Room of “All In...”







Deliberate Leadership

Commit to Perftect Practice
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Deliberate Leadership
...Your “Ready Room...”

Inspire Contagious Engagement

Commit to Perfect Practice

Be Relentless in Review




Aviation Asset Management with 120+ Aircraft in Fleet

Premiere Worldwide Charter Service Provider

SOLAI

Industry Leading Safety Certified AVIATIO

www.solairus.aero 800.359.7861



